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Software doesn't need
to be big or complex.
It needs to be good.
The best software is simple, small and modern – 

that's what our 20+ years of experience has taught us. 



Thank you for giving us software tinkerers the
opportunity to show you what we do and what
we have to offer.

We've put together this deck to give you a better
understanding of our capabilities and
experience in software development. If you
would like to discuss your project or any ideas,
we are standing by, ready to help. 

Hello there,

Teresa Holfeld
Co-Founder and CEO



Teresa has a background as mobile
developer and has worked in different roles
in Java, JavaScript and Android
development since 2014.

Small and Modern is her second company
after having started Hamburg Coding
School, where she teaches adults how to
code in JavaScript.

Who we are

Co-Founder, CEO
Teresa Holfeld



Who we are

Co-Founder, CTO
Simon Ernst

Simon is a senior software developer with
12 years of experience in IT and server
administration, Ruby on Rails development,
shell scripting and DevOps. 

His strength is  to build software systems
that are so simple that everything just
works. His talent is to explain complex
topics in a way that any client can
understand. 



We have our office in the beautiful
city of Hamburg, Germany.

Being a remote-first company, we
can take on projects anywhere. We
are happy to travel to our clients for
face-to-face meetings. 

Where we are



Our Services and Capabilities
Looking for something specific? We are always open to brainstorm what best
suits your needs. At an in-person or virtual meeting, we can consult you on
the technologies that would work best for you.

WEB DEVELOPMENT

Websites, Web Applications,
Collaboration Platforms, CMS,

eCommerce, Digitalization.

MOBILE APP DEVELOPMENT

Android Apps, iOS Apps, Flutter,
Geolocation, Push Notifications,

Mobile-first Web Apps. 

CLOUD INFRASTRUCTURE

AWS, Netlify, Serverless
Architecture, Cloud Databases,
Containers, Docker, Hosting. 



Web Development

To make a website extra fast and SEO
friendly, we used a static site generator
called "Hugo".

SEO friendly

Showcase

Instead of a back-end application we use
markdown files where they can edit the
content without touching HTML code. 

Simple content management

Our hosting solution costs no more than
€ 3,50 per month.

Cost-efficient infrastructure

for Hamburg Coding School



Mobile Development

With Flutter we were able to develop the
app for both Android and iOS. 

Cross-platform solution

Showcase

With our choice of technology we were
able to build the first version in 2 weeks. 

Fast development speed

The Flutter design system allowed us to
create a user interface design that users
are used to on each Android and iOS.

Ease of use 

Pantry app (in-house product)



This is what we know best. 
If your system, software or
language is not in here,
chances are we can still do
that too. Feel free to ask! 

Our 
Tech Stack

JavaScript HTML BootstrapCSS React.js

Android Java Kotlin AWS Firebase

Ruby on
Rails

Go
(lang)

Python Node.js Meteor

MariaDB MySQL PostgreSQL SQLite MongoDB

Shopify Hugo Nuxt Netlify Ghost



Our Approach



Focus and Pragmatism 
Our Approach

We avoid this with a pragmatic approach. First, we will use
the fastest and simplest way to get to a solution. We will not
get lost in technical detail. Second, when choosing our tech
stack and programming approaches, we will always keep
the goal of the client in mind. This also means that we don't
blindly follow instructions. Rather, we will engage in a dialog
with you to find the best solution together with you. 

One of the greatest difficulties of software projects is that
they quickly run out of scope, producing much more costs for
the client than necessary. 



For every new project, we carefully craft the architecture in a
way that it stays as simple as possible, reducing possible
points of failure to a minimum, and in turn raising the
software quality to a maximum. If you work with us, you can
be sure that  our best software architects take care of the
quality of your software project. 

The more complex a software system becomes, the harder it
is to maintain, and the more errors and bugs occur. In our
decades of experience in software design and architecture
we learned that this can be avoided by keeping the code as
small and simple as possible. 

Simplicity and Quality 
Our Approach



It's for that reason that we make our team available
to talk to you, be it in-person or virtual. We also train
our developers to communicate in a way so that you
are able to understand every step of the way. 

One of the difficulties that a company tends to
experience when working with software
professionals is a lack of true communication.

Communication and
Kindness 

Our Approach



Projects 
we like to take on
Sustainability, Social Impact, Space 

While we have our roots in eCommerce and
Mobility, we like to focus on certain areas that
mean a lot to us. Such areas are Sustainability,
Social Impact and New Space. 



Social Impact

tabtap SHOP by Groots UG
Android App Development

An Android app 
as data source for
infrastructure surveys 
in developing countries

We love developing software with a
purpose. In this project, for example,
we developed an app for small shop
owners in Nigeria, which was used to
do surveys on infrastructure topics
like electricity, water and food supply. 

https://tabtap.shop/
https://play.google.com/store/apps/details?id=com.getgroots.pos
https://tabtap.shop/


If your company is in the business of
sustainability: we are all ears. If you
need tips what you can do with your
website or shop to make it more
"green": we have tips for you. 

One of our greatest concerns,
personally and otherwise, is the
future of our planet. This is why we
love to contribute to projects that
have sustainability at the core of their
mission. 

Trash bags made
from recycled plastic
that was collected
from the wild.

Sustainability

WILDPLASTIC
Wordpress 
Development 

https://www.wildplastic.com/
https://www.wildplastic.com/


We are currently doing research to
assess possibilities of contributing
software solutions to the New Space
industry.

There is a lot happening in the
aerospace industry. Startups are
emerging, micro satellites are being
built, and access to space and satellite
data is getting more and more
accessible. 

New Space



Heartfelt 

If you have a project that you think
could be something we would like to do,
please do get in touch with us.  

While we do need well-paying projects,
it is more important to us that we take
on work that we like: projects that help
people, projects with a heartfelt mission,
or projects that contribute to a little bit
more love in the world.



Since we started in spring
2021, we did projects for
these companies. 

Portfolio



It was great bringing our ideas to life
with you guys. A pleasure to work with

such an experienced, reliable,
responsive and motivated team!

Groots UG • Smart Community Data

Testimonial
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